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Career Prospects of University Graduate Females in Large Japanese Firms
:The Course Based Hiring Practices, Their Anxieties and Possibilities

We examined the subjective job prospects of young women in Japan with university degrees
employed at large enterprises by conducting seven focus group interviews, dividing the groups
by those who are single and, married, with or without infants. Nearly half of Japanese large
enterprises have “course based hiring practices” to hire, allocate, and pay for their long-term
employees. The Equal Employment Law of 1985 created opportunities for females to be hired
in the Sogoshoku, the fast track, higher paid course, with higher probability of promotions
which had been primarily reserved for male university graduates. [ppanshoku is the traditional
slow track employment course for females. The government has also strengthened the Child
Care Leave Law to allow mothers to continue working. We found that today Sogoshoku females
are treated more equally with males and are given more challenging jobs as compared to
Ippanshoku, thus widening career prospects of females. However, when women planned on
having children, while keeping their work, the requirements of long hours and strong work
commitments for Sogoshoku demotivated them. [ppanshoku women, though their promotions
and wages lagged behind Sogoshoku women, had better subjective prospects of balancing the
demands of work and family. The hiring of Jppanshoku, however, is on the decline as firms are
replacing them with termed employment with less protection. Scrutiny on course—based hiring
is necessary to widen the career path of working mothers.
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